AHHOTAIIUA
paboyeii mporpaMMbl AUCHUATLUTHHBI

K.M.02.01 Beegenue B IPOCKTHYIO 1eAATEJbHOCTD

(Ha3BaHWE MUCIMIUIMHBI (MOIYIISI) B COOTBETCTBHH C YUCOHBIM IUTAHOM)

OCHOBHOM NMpo¢ecCHOHAIBbHOI 00pa30BaTEeILHON MPOTPAMMBI
10 HANPABJIEHUIO NMOATOTOBKH

44.03.05 Ilengaroruyeckoe oopa3oBaHue
(c AByMsI npo(pUISIMH NOATOTOBKH)
(KOZ[ 1 HAUMCHOBAHUEC HAIIPaBJICHU HOZ[FOTOBKI/I)

Hanpasiennocts (npoduin) Xyno:kecrBeHHOe o0pa3zoBanue. [[onoHUTEIbHOE
oOpasoBanue ([Au3aiin)
(HauMmeHOBaHME HanpaBieHHOCTH (Tpoduiist / npoduiieit) / MarucTepcKoit mporpaMmel))

Llesb ocBOEHHS TMCHUIIMHBI (MOYJIS1) — IOJTY4YE€HUE 00Y4aIOLUMMHUCSA TEOPETUYECKUX 3HAHUN
10 pa3paboTKe U 0OOCHOBAHHIO ITPOEKTOB, OLIEHKE UX A(P(EKTUBHOCTH C Y4eTOM (haKTOPOB PUCKA
U HEONPEAEICHHOCTH, IO IUIAHUPOBAHMIO, IOATOTOBKE U YIPABICHUIO IOCIEAYIOIIEeH
peanmu3anyeil TMpoeKTa M OBJIAJCHHUE CTYASCHTAMH HEOOXOJMMBIM U JIOCTaTOYHBIM YpPOBHEM
npo¢eCCHOHATIBHON KOMIIETEHIIMU Ui PELIeHMs 3aJad B OpraHHU3allMOHHO-YIPaBIEHUYECKOU
NEeSITETTLHOCTH.

Ilnanupyemsble pe3yabTaThbl 00y4eHHs 10 JUCHUILIMHE (MOAYJII0):

YK-2 CrocobeH ompeaensiTh Kpyr 3ajad B paMKax IOCTABICHHOW IICNTM W BBIOMPATH
ONTUMAJIbHBIE CIIOCOOBI UX PEIICHUs, UCXO1s U3 ACUCTBYIOLIMX MPABOBBIX HOPM M UMEIOLIUXCS
PECYPCOB 1 OrpaHUYEHUI

YK-9 CnocobeHn npuHMMaTh OOOCHOBAHHBIE HKOHOMMYECKHE PELICHHMsS B PAa3IUYHBIX
00JacTsIX KU3HEACSITEIbHOCTH
[lepedeHpb muaHUpyeMBIX PE3YyJIbTATOB OOYYEHHUsS MO JUCLHUIUIMHE (MOMYINI0), COOTHECEHHBIX C
WH/IMKaTOPaMH JJOCTHKEHHSI KOMIIETESHITHH

Komnerenuus

NuaukaTopbl KOMNETeHIUI

Pe3yabTathl 00y4eHus

YK-2 Criocoben
OTIPENIEIATh KPYyT
3aJ1a4 B paMKax
MTOCTaBIICHHOW TIENTN 1
BBIOMpATh
OTITUMAJILHEIE
CIOCOOBI UX pelIeHus,
WCXOS U3
JIEUCTBYIOLIUX
[IPaBOBBIX HOPM U
HMMEIOLINXCS pECypCOB
U OTpaHUYEHUN

YK-9 Criocoben
[PUHAMATh

2.1. ®opmynupyer B paMKax
IIOCTaBJIICHHON LIENH
COBOKYITHOCTh B3aMMOCBSI3aHHBIX
3a/1a4, 00ECIeUNBAIOIINX €¢
JIOCTHKEHHE.

2.2. OmpenensieT oxxugaeMple
Pe3yIbTaThl PEIICHUS
BBIJICJICHHBIX 33/1a4.

2.3. IlpoekTupyer perieHue
KOHKPETHOH 3a]1a4u, BEIOUpast
ONTUMAJIBHBII crIoco0 ee
pELIeHHS, UCXOAS U3
JIEACTBYIONINX MPABOBBIX HOPM H
MMEIOIUXCS PECYPCOB U
OTpaHUYCHUI.

2.4. Ily0auuHO mpecTaBsieT
PE3yIbTaThl pPeIICHHS
KOHKpPETHOM 3a1auu.

3HaTh:

— O0COOCHHOCTHM IPOEKTHOrO TMOAX0/Ia K
YIIPABICHUIO U OTIUYUSA TAKOIO YIIPaBICHUS
OT PEryJIIPHOTO MEHEHKMEHTA;

— OCHOBHBIE  TIPUHIUIBI  yIPaBICHUA
MPOEKTaMU;
— [pouecchl  YNOpPaBJICHUS  MPOEKTaMH,

BXOIHBIE PECYpChl M PE3yJdbTaThl KaKIOTrO
mpoliecca;

—  OCHOBHBIE TPOOIEMBI, TPENSATCTBYIOIIHE
YCHEMHOMY YIIPABICHHUIO IPOEKTaMH, U IyTH
WX pa3peleHus;

—  OCHOBBI OIOPKETHPOBAHUSL.

YmeTs:

- CTaBUTh LIEJIH U 3a]1a41 HA KAKIOM
aTaIe peannu3aliy IPoeKTa;

— OLIEHMBATH PE3YIbTATH PEATH3aIIUH
MPOCKTOB U (ha3 yIpaBICHUS UMU;

- (hopMUpOBaTH 11a0JIOHBI
JIOKYMEHTOB, HEOOXOIMMBIX ISl YIIPABICHHUS
MPOCKTOM Ha pa3HbIX (ha3ax.




000CHOBaHHbIE 9.1. Tlonumaer »>¢dexTrBHOCTH | Bragers:
HKOHOMHYECKHE UCTIONIb30BaHus ~ OOOCHOBAaHHBIX | —  HaBBIKAMH IUTAHUPOBAHUS MMPOEKTA;
pelIeHus B YKOHOMUYECKHUX PEIICHHIA. — MeTojgamMu  OIeHKH  3((EeKTHBHOCTH
pa3nuuHbIX oomactax | 9.2. YuuThiBaeT OOOCHOBAaHHEIC | MPOCKTA;
KHU3HECSITETEHOCTH OSKOHOMHUYECKHE  pelICHHe B | — HaBBIKAMH CETEeBOTO aHanm3a,
Pa3INIHBIX 00JIACTSIX | KaCHIAPHOTO  TUIAHHPOBAHUS, KOHTPOJIS
JIESTEIILHOCTH. X0Jla pealin3aluy MPOeKTa;
9.3. [TnanupyeT | — OCHOBHBIMHU MOJAXOJAMH K Pa3peHICHHIO
MOCJIEIOBATEILHOCTh IIATOB JUIS | KOH(DIMKTOB MPH YIPaBICHUM TPOCKTaMH U
JIOCTHXKCHHS SKOHOMHUYECKOTO | MeToAaMu 3((HEKTUBHBIX KOMMYHHUKAITHH.
pe3yibTaTta.
9.4. VuactByeT B 0OMeHe
nHpopMaIueit, 3HaHUAMA U
OTIBITOM JIJTSI JOCTHXKCHUS
3 (PEeKTHBHOTO IKOHOMHYECKOTO
pe3yibTaTa.

Mecto aucuumiauHbl (MoayJsi) B crpykrype OIIOIl: [lucuumiuHa (MOAyinb)

«BBenenue B NNPOCKTHYIO ACATCIBHOCTB» OTHOCHUTCA K 00s13aTeJIbHON YacTH IIporpamMmal,
KOMIIJICKCHBIC MOYJIH.

Conep:xanue TMCUMILIMHBI (MOYJIs1), CTPYKTYPHMPOBAaHHOE 110 TeMaM (pa3jaesiam):

Tema 1. Unnumnanus npoekra

[loHATHs «IpOEKT» U  «ymlpaBiieHHMe mpoekTamu». Kiaccudukauus mHpoeKToB.
Mertononorus ynpasiaeHus: npoektamu. CraHgapThl yOpaBieHUs NpoeKkTamMu. BHemnsas u
BHYTpeHHAs cpena npoekra. IIpoekt kak cucrema. CHUCTEMHBIM IOAXOJ K YIPAaBJICHHIO
npoektamu. Llenu npoekra. TpeboBanus k npoekTy. OKpyKeHUE NMPOEKTa. YYACTHUKHU MTPOEKTA.
Kusnennslii nuks npoekra. CrpykTypa npoekrta. OCHOBHBIE NPOTpaMMHBIE NPOAYKTHI B
YIIPABJICHUH IPOEKTAMH.

Tema 2. [lnanupoBanue NpoexTa

Wepapxuueckas crpykTypa npoexkta OCHOBHBIE 33/1a4U IUTAHUPOBAHUS TpoeKTa. OYHKIIMU
CETEBOr0 aHalW3a B IIJIAHUPOBAaHUU IpOeKTa. AHanu3 Kputudeckoro nytu. OmnpezneneHue
JUTMTEIBHOCTH IIPOEKTA IPU HEONIPEEIIEHHOM BPEMEHH BBINIOJIHEHUS onepanuil. Pacnipenenenue
pecypcoB. Pa3paGoTka pacnucaHus HpoekTa. DKOHOMHUYECKas MoJenb MpoekTa. [IpaBoBble
(GbopMbl MHCTUTYLMOHAJIM3ALUU TpeanpuHuMareneil. JlIoroBopHoe peryiupoBaHHE MPOEKTHOM
NesITeIbHOCTH. JIoroBOpbl KOMMeEpUecKoil KoHueccuu M (paHyaii3uHra. J{oroBopsl MpocToro
TOBApHUILIECTBA U O COBMECTHOM aesTenbHOCTH. COBpEMEHHBbIE OpraHHU3allMOHHO-TIPABOBBIE
(bopMbl peanu3aii BEHUypHbIX HHBECTULIMOHHBIX MTPOEKTOB B Poccun. DPPeKxTsl 1 HHIAUKATOPHI
YCIELIHOCTH peanu3anuu npoekra. DPPeKTUBHOCTh peanu3alui npoekra u ee Buabl. OleHka
HSKOHOMHYECKOW  IPPEKTUBHOCTH  TMpoeKTa: obmue moaxoasl. OCHOBHbIE  METOMAbBI
WHBECTUIIMOHHBIX PAacyeToOB. YIPAaBICHHE NPOEKTHbIMH puckamu. [loHaTHe pucka u
HeonpeneneHHocTH. Knaccugukanus npoekTHeIX puckoB. CucTeMa yrpaBlieHHs] NPOEKTHBIMU
puckamu. OCHOBHBIE ITOAXO/BI K OLIEHKE pUCKa. MeTOIbl yIIpaBiI€HUS PUCKAMH.

Tema 3. Peanu3anus u 3aBepuieHne NpoeKTa

Onenka crouMocTH mnpoekrta. IlnanupoBaHue 3arpar 1Mo HpoekTy (O KeTHpOBaHHE).
Jonrocpouynoe nonroBoe (guHaHcupoBaHHe. J[pyrue MCTOYHUKUA (UHAHCUPOBAHHS IMPOEKTOB.
KoHTposnb BBIMOMHEHMS IMJIaHAa W YCIOBHH (pUHAHCHpOBaHUS. YTpaBlieHHE KOMMYHUKALUSIMHU
npoekTa. KoHTponb peanusanuu npoekra. YIpapiIeHUEe U3MEHEHUSAMH. YTIPaBIeHUE Kaue€CTBOM
npoekrta. Jloructuka npoekrta. @a3a 3aBeplICHMs] NMPOEKTAa. 3aKpbITUE KOHTPAKTOB ITPOEKTA.
ITocTaynut npoexra.



